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7.1 & 7.2 PRESIDENT’S REPORT
12 December 2024

Northeast Community College is dedicated to the success of students and the region it serves.

E-00: ENDS
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CONDITIONS EVIDENCE
• Clear pathways to support diversity 

of learners, dual enrollment, and 
regional economic vitality

• Affordability
• Traditional college experience

• Economic Impact
• Graduation Rates
• Dual Enrollment Systems, Growth and 

Matriculation to College
• Placement & Employer Satisfaction
• Student Satisfaction
• Tuition & Fees compared to others
• Scholarships
• Activities on Norfolk campus

QUESTIONS/DISCUSSION
E-00:Ends
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E-00: ENDS – AREAS OF FOCUS FOR 2025
1. Diverse populations of students experience learning and academic 

success responsive to their unique needs.
• Workforce training/development structures and integration and alignment with 

academic programs
• College navigators in high schools and support for disconnected learners
• WCAG 2.1: Compliance with web content accessibility guidelines
• Analysis of the 2024 CCSSE Race & Ethnicity Survey
• Concern about FAFSA completion

2. Actual report presentation – interpretations need a bit of work

7.2.1 STUDENT LEADERSHIP ASSOCIATION HOLIDAY
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7.2 PRESIDENT’S MONTHLY UPDATE

2025 LEGISLATIVE PRIORITIES UPDATE
• Nameplate
• Dual enrollment
• NSWERS support
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360-DEGREE FEEDBACK THEMES

PROFESSIONAL ENGAGEMENTS & UPDATES
• Co-hosted the Annual Holiday Norfolk Area Chamber Business After 

Hours
• US Department of Education/Nebraska Community Foundation Grant 
• State College Associate General Studies degree
• SIMPCO – NSWERS presentation
• University of Nebraska system activities

• Transfer initiatives
• LEAD presentation
• Appointed to the advisory council for the College of Education & Human Services

• ACCT Rural Community College Resource Development National Advisory 
Council – Tracy Kruse & Steve Anderson to serve
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JUST A FEW HIGHLIGHTS

• New C2A3 Director – Dr. Lynn Gordon
• Employee celebrations in South Sioux City 

and Norfolk
• Artist in Residence in Norfolk
• CAE2Y redesignation
• Ag students presenting current issue poster 

sessions
• A Christmas Story at Northeast
• Friday – 9th grade Career Day!

DISCUSSION
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